Online competence
management system
INTERNATIONAL PATENTS APPLIED FOR

The most widely used,
proven, cost effective and
relevant online CMS available
to UK rail organisations today

Can be used for all functions and
standards across the organisation

Designed & built with 3 key priorities in mind
Management
Visibility

Reduce
Admin

Low cost
and Secure

Instant access to
assessment activities
and statistics at a
press of a button

Significantly reduce
the administrative
burden for assessors,
verifiers and
auditors

Very low cost startup
and longer-term
ownership always
ensuring your data is
safe and secure

Overview
Our intuitive, hosted competence management software solution
allows you to effectively and efficiently, plan, manage, record and
monitor the competence of all staff within your organisation without
the need for any expensive additional equipment or technology.
• Low cost when compared to other
online systems available on the market
• Significantly reduces the
administrative burden so assessors
can focus on developing staff
performance. It is the interaction with
people that makes real difference
• Provides a transparent audit trail of
decisions of competence, improvement
and compliance
• Easy to use, simple navigation system,
remote access, voice recognition (Siri)
input, significant reporting capabilities

Using technology
to improve your
CMS
In any effective CMS it is the
interaction and relationships between
the assessor, trainer and staff
that make the real difference and
improves performance.
The McNulty report (‘realising the
potential of GB rail’) takes this a step
further and recommends greater use
of technology in HR management.
To combine both of these key
components, RPD have designed
the Assure online CMS that fully
integrates both aspects to maximise
efficiency and improve performance.
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Our solution

Key features

The RPD AssureTM CMS database
has been designed by end users,
assessors, trainers, managers
and verifiers to ensure it meets
all of their needs. It contains and
addresses the following priorities:

•W
 eb-based database; access
from anywhere
•D
 esigned to meet the wants
and needs of safety critical
assessors and management
•U
 pdates to standards can be
managed internally and simply

Continuous
development and
enhancement
We are always seeking to improve
and develop the sytem through
listening to our users and through
specific requests to develop
useful add-on modules. Optional
modules are available (at additional
cost). These further expand the
functionailty of the system to meet
company specific needs.
Optional modules include:
• Train driver licensing
• Verification (Quality Assurance)
• High risk activity tracking
• Individual career event tracking

Ongoing development
As well as additional modules for the
online competence management
system, plans are always progressing to
develop new features such as facilities
for ID card output, rating scales, etc.
We’re also developing new tools to
help manage activities such as task
analysis, risk assessment and accident
investigation. These can stand alone or
interface with any other aspect of the
Assure system.
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Benefits
Performance benefits
• Increased effectiveness of assessors;
judgements made by assessors are
easily visible to managers, auditors
and inspectors
• Instant access to required
information
• Improves visibility of required events,
allowing action to be taken in plenty
of time
•A
 llows online coaching to develop
the skills of assessors and auditors

Cost benefits
•A
 single system can be used for
all staff functions (e.g. train drivers,
fleet maintenance) with a security
interface
•S
 imple system setup (input of your
own risk-based criteria, locations,
assessment cycles and people)
•E
 asy planning, monitoring
and auditing of competence
assessments
•S
 imple colour-coding allows quick
identification of assessment and
competence status
•R
 eduction in the time taken to
record assessments, improving
assessor productivity
•S
 ignificant reduction in time
needed for audit, verification and
inspection of competence records;
records can be viewed and
managed remotely at any time
•N
 o additional costs to modify and
add core data
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•A
 llows remote audit, inspection and
monitoring of what assessors are
recording, at any time
•T
 ransparent development and
ongoing improvement of assessors
and staff
•A
 llows different cycles and events
to be created or added for training,
newly qualified, experienced staff
and sub-standard performance
•A
 llows you to customise your
assessment and risk monitoring
priorities

Benefits to users
Assessors
•	Easy to navigate, input, find and
extract information
•	Saves time and improves
effectiveness. Remote input with
instant update to central records
•	Capable of text input through
voice commands (Eg: Siri)
Directors and senior managers
•	Easy to keep a track on how you
are managing competence at
company and functional levels
(quality and compliance)
•	Instant access to individual
records following an incident
Verifiers/Auditors
•	Clear and transparent audit trail
that can be viewed remotely
•	Quality of assessor work is visible
and obvious
•	Access is restricted to the needs
and rights of each user
•	Unannounced monitoring of
assessors’ work
Managers who allocate work
•	Instant access to status of people
who are competent
or restricted
•	Helps with staff rostering and
tracking of assessment events

No investment
needed for new
hardware or software.
Secure access from
PC, smart phone or
tablet with internet
connection

05

Ease of use
Have a single solution for all
of your CMS needs
Whether you want to track
progress in training or for ongoing
competence Management, the
system has been designed with a
number of key priorities in mind.
It must:
• B
 e able to be customised to meet
the organisation’s needs
•	Provide an easy-to-use
means of planning, recording
and monitoring competence
assessments
•	Significantly reduce the
administrative burden and the
need for paper documents for
assessors, verifiers and auditors
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•	Enable real-time instant access to
records and statistics
•	Do all of these things at a low cost
(after all, it’s the assessors that
make the real difference to human
performance, not the IT system)

Management control
and flexibility
The system is built to nurture
feedback aimed at continuous
development of every individual.
As well as more critical feedback,
it encourages assessors to provide
advice, hints and tips that creates
useful dialogue between people.
You can monitor and analyse your
assessors’ progress and who is
performing well at the touch of a
button.
As an administrator, you can control
access for users of different types,
including assessors, managers,
verifiers and local admin. You can

also restrict access to specific groups
of people, standards or locations to
those relevant to the specific assessor.
It eliminates the necessity for any
paper records and enables real time
monitoring of activities, targets and
quality of work
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Creative reporting
You can view a wide variety of
reports in an easy to understand
format, showing the performance of
individuals or view trends at a click
of a button. Access these from any
internet connected device.
These reports can provide useful
performance statistics to enable
managers to make controlled
decisions.
Reports are quick and easy
to generate, providing instant
snapshots that provide comfort that
assessment activities are progressing
as planned – or highlight the need
for action. Either way, you can feel
that you have gained control without
leaving your seat.

Apart from the graph style reports,
any report generated and printed to
screen can be moved into a number
of different output formats allowing:
print to paper or exporting the data
into a number of formats including
EXCEL, PDF, TIFF, etc.
if you need to, you can also print
reports, assessments, certificates or
feedback to paper or PDF.
Individual assessors who are mobile
can print out their priorities on a
single sheet and take it with them for
reference.
All the reports can be narrowed
down by filtering to meet your needs.

Improves visibility
of required events,
allowing action to
be taken in plenty
of time
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Additional modules
Training planner
The training management and
experience record modules can be
used separately or as part of the
Assure competence management
system (CMS) package. If you
have the Assure system already, no
additional work is needed other than
turning the modules on.
The training management module
can be used to manage a wide
variety of training events and
programmes. The original concept
for the training management
module was focused on providing
all the information needed for
running a major train driver training
programme. This was chosen as
the basis for development as it was
likely to be the most complicated
programme managers were likely to
need to manage.
One of the major aspects of a train
driver training programme is the
management of hours of experience
and types of experience that are
essential to become qualified as a
train driver. Keeping track of this
information on a daily and person by
person basis is critical to ensure that
assessments and other time-critical
events are carried out at the right
time and to ensure that gaining of
experience follows planned norms
and management expectations.
Overall, this package integrates fully
with the CMS aspects of Assure,
making the management of training,
experience and assessment a single,
seamless process.
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Additional modules continued...
Train driver licensing module
In consultation with the Office of Rail Regulation, we have
developed a train driver licensing module that can capture
and output completed licence applications that can be sent
directly to the ORR without the need for any printing. It can
also record route and train types and produce complimentary
certificates of competence In the required EU format.

Verification and quality assurance module
This module enables organisations to formally conduct and
record quality assurance activities within the Assure system.
They can produce reports with the amount of information
required, and can record compliance against rating scales
that you can define within the system. It also allows verifiers to
comment on individual assessments and send feedback directly
to the assessor concerned, who is then alerted. The assessor
is also able to respond back directly to the verifier, all recorded
within the system.

Definable fields module
This module allows you to define fields that appear in
assessments with specific pieces of information such as key
risks, train types, routes, etc. Assessors can then tick the
appropriate items when they are covered. Then overall, the
scope of an individual’s experience can be viewed to ensure it is
appropriate for them to be certified to carry out the appropriate
scope of activities. Trends can also be reported and compared
across multiple candidates.

Performance Monitoring
Some critical events such as incidents, commendations,
etc. may need to be recorded that are available in the longer
term - eg, beyond the time scales of the current assessment
cycle. This module allows records to be captured against an
individual. The required aspects to be tracked can be defined
within the organisation. This information on any trends can
then be reported between required timeframes, locations,
standards, etc.

Offline facility
To assist assessors where there is no internet connection
an offline application is available to use with iOS/iPAD. This
application will enable the user to enter observations and note
criteria met which will then be uploaded to main stream when
connected to wifi or wired internet.
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What is included
Initial set up includes first year fee

Annual fee

Secure hosting for the database

Ongoing secure hosting for the database

Technical IT support

Technical IT support for 12 months

Operational support via telephone
via Assure-trained administrators

Operational support via telephone for
12 months

Set up and company branding

All software updates

Input of the first two sets of competence
standards

Updates to manuals and work instructions

All planning functions, performance and
event record, and definable field modules

Review how system is being operated

Training of up to four administrators at our
Basildon location in a single event

No investment needed
for new hardware
or software. Secure
access from PC, smart
phone or tablet with
internet connection

PDF version of the systems
work instructions for use of the
CMS and online tutorials
Training of up to 8 people in
the use of the CMS (single
event at RPD location)
If required, generic feedback
on how the system is being
used
Access to separate test and training site

Also...
Opportunity to purchase additional training
Opportunity to purchase additional modules at
reduced rate to further enhance capabilities

An investment
that will reap
benefits for
years to come
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Put us to the test...
Please call us to do any of the following:
• Discuss the benefits and answer your
questions before purchase
• Arrange a remote demo of the system
(individual or conference call)
• Organise an on-site demo to a group

Easy to implement – Be up and running within weeks
The system has been designed to make it easy to set up and introduce
in order to minimise disruption:

•	Keep existing (re)certification dates
• Changeover each candidate at next planned event
• Built-in facility to ‘map’ outgoing assessment information
within minutes
• Practical advice for easy introduction planning and assessor
briefing using proven approaches
All of the above means that the Assure system can be
implemented easily and smoothly.

About us
Assure Management systems have been developed over the last five years by RPD
Ltd using the latest technology. We developed, tested and enhanced the Assure online
competence management system (CMS) in conjunction with a number of operators in
the UK Rail industry with great success. All those currently using Assure have seen great
benefit from the system and their feedback continues to drive ongoing enhancements.
We fundamentally understand the safety critical environment and the types of information
safety critical assessors and senior managers need at their fingertips.

t: 01268 822842

f: 01268 822841

e: info@rpd.co.uk w: rpd.co.uk
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